Shadow Wood - Weekly Update Summary -

Monday, January 1, 2018

@® FPending @ Complete

Phase Phase Phase Phase Phase Phase Phase Phase Overall

Task 1 2 3 4 5 6 7 8 Progress

Drops conduit installed 100% 100% 100% 10% 80% 100% ' 100% 76%
Fiber drops pulled 43% 100% 42% 80% 30% |
Fiber drops spliced (in-unit) 43% 100% 42% 80% 30% i
Backbone - Network fiber installed 100% 100% 67% 8% 100% 32% 59% |

Backbone - Network fiber spliced
In-unit installation (Hotwire service)
Common Area Data install
Common Area Video install

Shadow Wood - Network Installation Progress
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! unit) fiber installed fiber spliced {Hotwire service) install install
" Task
Highlights:

* 2.5% increase in production from the previous week
* Three total escalations in the past week
* Headend construction is going well and on target



Project Summary

Report Date Monday, January 1, 2018

Total Units by Splice Fiber Drop
Phase Detail Project Update neighbourhood Drop Conduit Pull Fiber Drop (NIU) Backbone Spliced Backbone In-Unit Installation

Previous Previous Previous Previous Previous Previous
Week | This week Week | This week Weel | This week e Week | This week Week | This week
1 Cedar Glen 30 units . g
1 Laurel Meadow 69 units s
1 Morningside 128 units 90% 90% 90% 90%
1 Tamarind Trace 41 units 7 is %
2 Cypress Hammock 124 units — *
3 Banyan Cove 22 units e ¥
3 Chartwell 20 units
3 Hawthorne 45 units
3 Indigo Isle 36 units
3 Oakbrook 22 units
3 Palmetto Ridge 64 units
3 The Reserve 27 units
4 Fairview 22 units
4 Kenwood 26 units
4 Longleaf 61 units i
4 Northridge 30 units B B80% L 65%
4 Plumbago Pointe 13 units g .
4 Woodmont 31 units
4 Woodsedge 26 units
4 Glen Lakes 35 units
5 Bay Crest 26 units
5 Oak Hammock 104 units
6 Lake Forest 42 units
6 Cedar Glen 23 units
6 Mahogany Cove 40 units
6 Oak Strand 30 units
6 Sycamore Grove 22 units
6 Willow Walk 15 units
6 Summerfield 54 units
7 Glenview 17 units
8 Idle Wilde 58 units
8 Orchid Ridge 67 units
8 Sweet Bay 38 units
8 Magnolia Bend 28 units
8 Ginger Pointe 53 units

In-Progress



